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S6 335-TB/PHPN Da Nang, ngay 31 thdng 7 nim 2026

THONG BAO
Chiéu sinh Lép boi dudng “K§ niing xiy dung KPI va dinh gia cong
chire, vién chirc theo két qua thye thi cong vu”

Nhim nang cao ning luc nghiép vy, chuyén mén vé xdy dung KPI va
danh gia cong chire, vién chire theo két qua thuc thi cong vu, Phan hiéu Da Ning
théng bio chiéu sinh Lép tip hudn chuyén sdu “K¥ ning xdy dung KPI va ddnh
gid céng chite, vién chire theo két qud thiee thi eéng vu” v6i cc ndi dung cy thé
nhu sau:

1. Muc tiéu khéa hoe: Giup hoc vién thiét ké bd KPI theo céc vi tri viée
lam; bang danh gia két qua thuc thi theo KPI; tmg dung Al trong quan 1y va
danh gia két qua thyc hién nhiém vu.

2. Péi twong hoce: Linh dao, Quan ly va cong chirc, vién chic 1am cong
tac td chtic can bo trong céc co quan nha nude, don vi sy nghiép cong, to chirc
chinh tri x& hoi.

3. Chwong trinh bdi dudng (cé chuwong trinh chi tiét kém theo)

4. Thoi lwgng, hinh thire td chire, hoc phi: 03 ngay (06 budi)

Hoc truc tuyén qua Google Meet.
Hoc phi: 1.900.000 dong/hoc vién

5. Chirng nhan: Hoc vién duoc cé.p chirng nhén hoan thanh khoa hoc

6. Thong tin lién hé: Phan hiéu Hoc vién Hanh chinh va Quan tri cong tai
thanh phé Pa Néng. Dia chi: 749 Trin Hung Pao, phuong Dién Ban Déng, TP
Pa Néng.

- Tran Thi Trung, DT/Zalo: 0924.018.879; Mail: trungtt@apag.edu.vn

- Lé Thi Diéu, DT/Zalo: 0977.009.111; Mail: dieult@apag.edu.vn
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Phéan hiéu Hoc vién Hanh chinh va Quan tri cong tai thanh ph Pa Nang
mong mudn dugc hop téc, phdi hop véi Quy co quan, don vi dé t6 chirc thanh
cong khoa hoc nay.

Tran trong thong bao./.

Noi nhén: K/T GIAM POC
- Céc co quan, don vi, t& chire, PRHOTGLA i

- Website Phén hiéu (dé ding tin),
- Luu: VT.
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_ CHUONG TRINH CHI TIET LOP BOIDUONG ,
“KY NANG XAY DUNG KPI VA PANH GIA CONG CHUC, VIEN CHUC
THEO KET QUA THU'C THI CONG VU”

STT

Tén chuyén dé

N6i dung co ban

Chuyén dé 1: Qudn tri hiéu suit

1. Khai quéat vé xu hudng danh gid can bj,
cong chire, vién chirc

| | va déi méi dinh gid cong chie, | 2. Nhitng han ché ctia phuong phép ddnh gia
vién chitc. cong chirc, vién chirc hién nay
3. Quan tri hiéu sudt trong khu vyc cong
Chuyén dé 2: Phwong phdp xiy L Nguye‘n tac nxay dyng KET
2 | dung KPI trong khu vuc cong 4./ int xRy dgng KPI
’ ’ 3. Thyc hanh thiét ké quy trinh danh gia
theo KPI tai co quan
Chuyén dé 3: Thiét Ié hé ﬂ:c‘;ng L. Thft kf K Cilp = ‘quan
KPI theo vj tri viéc lam ctia cong % Th%e’l k(? KPLedp pl-long,.ban
3 i, oiG 'c hilio ) 3. Thiéet ke KPI cl}o vi tri viéc lam
’ 4. Thyc hanh thiét ké bo KPI cho cac vi tri
viéc lam tai co quan.
1. X4y dung thang diém
Chuyén dé 4: Ky niing ddnh gid | 2. Phuong phap thu thip minh chimg
4 | cong chirc, vién chire theo KPI | 3. Céch thirc danh gi4 theo nhiéu ngudn
4. St dung két qua danh gia cong chire, vién
chtre
Chuyén dé 5: Xay dung hé 1.Thiét ké quy trinh danh gia
5 théng dinh gid céng chivc, vién | 2. Xay dung quy ché danh gia ’
chire tgi co quan 3. Thyc hanh xdy dung quy ché danh gid
cong churc, vién chire tai co quan.
1.Ung dyng Excel
- Xay dung Dashboard.
- Theo ddi tién do.
Chuyén dé 6: Ung dung cong ) TIJI Gl ShbmL i
s E . 2. Ung dung Al
6 | ngh¢sovaAl trong quin ly KPI

- Xay dung KPI;

- Ra soét tiéu chi danh gia;
- Thiét ké phiéu dénh gia;
- Tong hop bao céo;

- Phén tich két qua;




PHIEU THONG TIN NGUOI HQC

Lop boi dwong “Ky niang xdy dwng KPI va danh gia cong chire, vién chirc

theo két qua thue thi cong vu”
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